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 Economic Development Professional Career Development Program (EDPCDP) -- Draft

A. Scope  

A.1 Purpose

The Economic Development Agency (EDA) focused vision is to provide a self-directed developmental path for those who function as a professional, economic development knowledge-worker (see Appendix A - Statement of Work).  A derived outcome is EDA will have a roadmap when considering hiring new employees.  A major benefit is the Economic Development (ED) professional will know how to operate in a cross disciplinary environment.

Currently, the EDA is in no position to provide resource dollars to support the learning experiences of its ED professionals.  Austere budgets have kept EDA from offering this opportunity over the last five years.  With a competency model in place, EDA would have a solid foundation when seeking budgetary requests.
A.2 Economic Development System

An Economic Development System is defined as a series of connected US distressed or disaster areas where investment support is provided to revitalize the affected areas. A distressed area qualifies based on per capita income and unemployment level criteria.   A disaster area qualifies based on some major natural environmental calamity that causes damage like hurricanes, floods, etc. 

A.3 Economic Development Learning Service Goals

Even though we recognize the current budgetary constraints, our goal expectations are:

1. To establish a career path for economic development professionals that will provide internationally recognized credentials through professional certification and accredited graduate coursework with the possibility of attaining a Master’s degree in Public or Governmental Administration.
2. To ensure consistency in the knowledge and capability of economic development professionals to deliver quality programs and services.

3. To provide pre-eminent lifelong learning opportunities for economic development professionals.

A.4 Economic Development Professional 

ED professionals facilitate processes by which community action groups and entrepreneurs identify, prepare and obtain investment to improve their community economic conditions.  Standardizing the ED professional career development path will ‘raise the bar’ concerning the ED professional’s credentials.

By increasing EDA’s professionalism, businesses, other employing organizations, and communities will be better at developing, accessing and retaining a workforce that maintain and improve their community’s economic competitiveness.  ED professionals work either directly or indirectly in providing services to their customers or in planning, evaluating and managing organizations that do so. 
A.5 Target Audience
The current ED professionals’ target audiences are Federal employees who make up the headquarters (HQs) and six defined regions (Austin, Seattle, Philadelphia, Atlanta, Chicago and Denver) for the EDA.  There are approximately 160 personnel, 40 of which reside at HQs.  Most are at the GS 13-15 grade level.  Scope of economic development work primarily focuses on:

·  Grants Administration 

·  Program management

·  Research

·  Specialist-technical advice to community initiatives

·  Evaluation of proposed projects for the purpose of formulating recommendations to senior management

The opportunity exists to expand the ED professional target audience to the ED professional at the community level (see Appendix B for an example of a typical community- based advertised position description).  

A.6 Economic Development Professional Career Plan Execution 
During the period from October – December 2006, the EDA hired STG to put together a framework for the ED professional (See Appendix A, Statement of Work).

The EDA’s intention is to organize and facilitate a cohort group of HQ, and regional Economic Development exemplars to build on and validate the framework developed by STG concerning: 

·  The initial core competencies necessary for a successful economic development professional 
·  The initial standards and essential curriculum for the Economic Development Agency
·  A viable strategy for executing EDPCDP to include a resource list of existing institutions that are capable of providing learning services for the ED professional. 
To reiterate, an expected outcome is for ED professionals to have a self-directed career guide that will support their professional growth and increase their opportunity for promotion and career flexibility.

A.7 Economic Development Learning Service Center
The Economic Development Learning Service Center functions to assist individuals, employers, and communities to achieve the occupational competencies necessary for competitive advantage in a dynamic yet depressed marketplace.  The EDA HQs (Performance Management and HR offices) will be responsible for improving and expanding the capacity and capability of its support to the ED professional.  

A.8 Foundations and Principles of ED Professional Career Curriculum Program

Because of the austere budgetary reality that exists within EDA, the ED Learning Service Center must be very creative to stay within the bounds of economic feasibility and affordability as it fights for resources to support the growth and development of the ED professional. 

Key cost/benefit guidelines that the EDA Learning Center espouses are:
· Deliver responsive, consistent, credible, quality programs and services including designing and implementing curriculum through offshoring and outsourcing

· Design and deliver flexible "just in time" services customized to a cohort group of students as well as customize learning to an individual student's needs
· Understand and choose alternative teaching methods and delivery systems to accomplish learning objectives
· Apply customer service principles 

· Understand and apply adult learning techniques 

· Incorporate a global perspective – continually research and disseminate information on new and emerging trends in economic development on the local, regional, national and international levels through: 

· Professional development career paths for workforce development practitioners 

· Regional, national and international conference presentations 

· Publishing best practices, white papers and predictive models in economic development

· Linking existing certification programs

· Offering outsourced Degree programs (Masters and Bachelors)

· Operate as a business

· Collaborate with community economic and workforce development personnel and business partners, and offer EDPCDP program to them

· Use e-learning format and blended learning methodologies

· Understand and provide needs assessment services to identify the competencies and learning needs/objectives required by EDA “Collective” Community
B. The Core Competencies For Economic Development Professional 

Overview – The frame for the EDA competency model is based upon newly evolving competencies and current relevant competencies for the ED professional. These core competencies are organized into 7 category themes that are further broken down into 22 key abilities. There are a total of 128 critical actions identified across the 22 abilities. Abilities have two to fourteen critical actions.
The seven themes identified are:

· Authentic Leadership

· Strategy Execution

· Outreach

· Customer Centric

· Business Unit Management

· Continuous Learning

· High Performing Regions

B.1 Authentic Leadership 
Authentic leadership is composed of three abilities dealing with:

· Crucial Conversations

· Change

· Governance

B.1.1 Ability to have crucial conversations as demonstrated by:

B.1.1.1 Communicating a shared vision and values

B.1.1.2 Serving as an ombudsman for EDA in which you establish and clearly articulate strategic goals, priorities, parameters and accountability standards for the organization

B.1.1.3 Applying the basic principles of teamwork, negotiation, and influence

B.1.1.4 Working effectively on global, critical EDA issues in which you participate on interdisciplinary teams that cross over regions and HQs 

B.1.2 Ability to lead and embrace change as well as facilitate the change process as demonstrated by:  

B.1.2.1 Thinking and acting transformational by accepting the challenges and uncertainty of a changing environment and seeking new knowledge and tools to facilitate the change process

B.1.2.2 Being innovative and creative in program design, operation and problem solving
B.1.3 Ability to validate governance as demonstrated by:

B.1.3.1 Incorporating a global perspective in which you embrace the value of diversity and multiculturalism to the organization

B.1.3.2 Ensuring accountability in the way you manage boards, councils and/or advisory groups

B.1.3.3 Practicing and modeling ethical behavior every day

B.1.3.4 Understanding and utilizing matrix management and timely decision making

B.1.3.5 Empowering others through the sharing of information in a team environment and through the delegation of responsibility

B.1.3.6 Fostering team environment/partnerships internally and throughout the system

B.1.3.7 Embracing lifelong learning as a personal and professional philosophy

B.2 Strategy Execution
Strategy Execution is composed of three abilities dealing with:

· EDA Domain Perspective

· Partnership Formulation

· Customer Focused Process

B.2.1 Ability to understand, operationalize, and explain EDA regulations, policies, and programs as well as integrate the history and structure of the nation’s multiple economic development programs and how they impact the current system as demonstrated by:

B.2.1.1 Relating public economic and workforce development policy, initiatives, and funding sources within EDA, USDA, HUD and DOL. 
B.2.1.2 Interpreting current laws and structure to deliver appropriate services 

B.2.1.3 Understanding how EDA’s own work impacts the system’s goals, i.e., how EDA programs work in tandem with state and federal programs (e.g. EPA Brownfields, Labor’s WIRED initiative, Appalachian Regional Commission, Delta Regional Authority, etc.)

B.2.1.4 Linking how EDA’s regional programs are designed to use appropriate service strategies to meet EDA’s corporate program goals 

B.2.1.5 Interpreting for stakeholders PWEDA, NEPA, and other statutes and regulations governing EDA programs and policies

B.2.1.5 Incorporating environmental factors (ecological) and historical preservation issues into proposed projects being contemplated

B.2.2 Ability to formulate and evaluate strategy in concert with local partners as demonstrated by: 

B.2.2.1 Assessing internal and external factors (strengths, weaknesses, opportunities, threats) affecting economic and business development through quantitative and qualitative analysis

B.2.2.2 Assessing state and local economic development strategies and the extent to which these build on regional competitive advantages

B.2.2.3 Differentiating between drivers of economic growth and lagging indicators 

B.2.2.4 Assessing how improvements to community infrastructure can best be designed to reach and benefit the most distressed communities

B.2.2.5 Being continuously aware of existing business/industry base in service region

B.2.2.6 Understanding profit drivers in order to evaluate whether an economic development strategy proposed by our grantee makes sense

B.2.2.7 Understanding legal issues of business operations 
B.2.2.7 Understanding and using professional development as a strategic planning tool
B.2.2.8 Collaborating, coordinating and sharing with peers at other regions, HQs and community organizations
B.2.2.9 Utilizing negotiation/brokering skills
B.2.2.10 Positioning workforce services as an economic development tool within the region and the state
B.2.2.11 Understanding the importance of productivity, quality and performance for competitive advantage in business
B.2.2.12 Re-evaluating periodically the assumptions that plan(s) are based on and changing strategy direction as assumptions change

B.2.2.13 Working in cooperation with their team to validate budget request, investment opportunity plan, and regional economic overview as part of quality assurance
B.2.2.14 Enhancing the competitiveness and profitability of regions in which you create the conditions for businesses to thrive through grants administration

B.2.3 Ability to use a customer focused process improvement strategy as demonstrated by:

B.2.3.1 Eliciting feedback for continuous improvement of services and programs

B.2.3.2 Identifying and implementing innovative methods for delivering services in rural and urban areas and to diverse or special populations

B.2.3.3 Providing regular feedback for improvement and goal setting

B.2.3.4 Designing and delivering seamless services from outreach and project solicitation, to technical assistance and project development, to post-approval monitoring

B.2.3.5 Customizing services to meet the different core issues and needs of different sectors of the economy – hospitality vs. information technology, for instance – instead of adopting a “one-size-fits-all” approach

B.2.3.6 Knowing how to build long-term relationships with local economic partners and maintain contact with them to meet emerging and changing needs
B.3 Outreach 

Outreach is composed of five abilities dealing with:

· Forecasting

· Networking

· Trend Analysis

· Geo-Governmental Landscape

· Technical Assistance

B.3.1 Ability to manage forecasts as demonstrated by:

B.3.1.1 Ensuring that the Regional Office is on track to reach yearly Balanced Scorecard targets 

B.3.1.2 Ensuring fidelity to EDA Funding Priorities, the Assistant Secretary’s operational guidance, and the Regional Office’s own investment strategy

B.3.1.3 Ensuring that the Regional Office has an adequate number of high-quality projects at each stage of the project development pipeline, adjusting resources accordingly, and keeping Headquarters informed of forecasted deal flow 

B.3.2 Ability to establish partnerships and collaboration as demonstrated by: 

B.3.2.1 Participating in and influencing the region's workforce and economic development planning processes  

B.3.2.2 Facilitating community partnerships through developing community initiatives and convening stakeholders 

B.3.2.4 Providing rapid response to economic development needs  

B.3.2.5 Fostering interagency relationships in local/state government through focusing on building and managing of relationships

B.3.2.6 Creating consensus toward desired goals  

B.3.2.7 Cultivating community awareness of the economic development/workforce role

B.3.2.8 Striving to be recognized as an integral economic development partner

B.3.2.9 Providing just-in-time labor market information to support economic development prospects

B.3.2.10 Knowing about the range of services in the community 

B.3.2.11 Developing and maintaining relationships with partners to deliver a comprehensive array of services to customers

B.3.2.12 Making presentations to individual businesses or large groups, in order to teach, inform, or persuade

B.3.3 Ability to complete trends analysis as demonstrated by:

B.3.3.1 Researching and utilizing cluster and industry analysis data, labor market information and eliciting feedback for development of services, programs and identification of trends 

B.3.3.2 Defining regional strengths, weaknesses, opportunities and threats

B.3.3.3 Identifying declining and growing industries within a regional economy

B.3.3.4 Projecting employment and demographic shifts on the basis on local, national, and international trends, tying these projected shifts to the emergence of new regional economic opportunities and threats, and working with the community to proactively capitalize on these opportunities or mitigate these threats

B.3.3.5 Differentiating between drivers of economic growth and lagging indicators

B.3.4 Ability to translate social and geo-governmental climate as demonstrated by:

B.3.4.1 Knowing and utilizing the language and tools of business

B.3.4.2 Positioning workforce services as an economic development tool within the region and the state 

B.3.4.3 Understanding how economic and workforce development work together for business recruitment, retention, development, capital investment, and grant acquisition

B.3.4.4 Understanding operations of state and local economic development agencies and how workforce development contributes to their ability to attract new capital investment by businesses and retain companies in the community  

B.3.4.5 Conducting periodic environmental scans that keeps one aware of the political climate and community planning and how it impacts organizational and community initiatives

B.3.4.6 Identifying internal and external constituencies and develop strategic alliances in which desired goals are accomplished through various collaboration techniques

B.3.4.7 Participating in and influencing the region's workforce and economic development planning processes

B.3.5 Ability to provide technical assistance when requested as demonstrated by:

B.3.5.1 Providing technical advice on matters concerning environmental, engineering, and architectural issues associated with grant application

B.3.5.2 Knowing who to get involve when requested expertise is outside one’s competence

B.4 Customer Centric 

Customer Centric is composed of two abilities dealing with:

· Customer Satisfaction

· Marketing

B.4.1 Ability to attain customer satisfaction as demonstrated by:

B.4.1.1 Understanding and advocating for customer service principles

B.4.1.2 Understanding who the principal customers of the economic development system are  

B.4.1.3 Identifying customer needs and expectations and what constitutes positive customer satisfaction 

B.4.1.4 Dealing with customers, colleagues, agencies, and partner associates in a positive, professional manner

B.4.1.5 Using effectively consultative skills in dealing with both internal (HQs and Regions) and external customers (employers, community, students)

B.4.1.6 Providing follow-up services to customers that meet client needs and provide ongoing support by placing appropriate emphasis on “excellence” and “speed of response” in work performance 

B.4.1.7 Nurturing client development (relationship and client management) 

B.4.1.8 Understanding the special needs of diverse cultural groups and adapting materials and services to address these needs 
B.4.1.9 Developing, packaging and delivering effective solutions to partners 

B.4.2 Ability to market and promote investment opportunities as demonstrated by: 

B.4.2.1 Analyzing local market needs and identifying the appropriate products and services to solve those needs 

B.4.2.2 Accessing analyzing, and using local, state, and national electronic and non-electronic information management delivery systems 

B.4.2.3 Developing and implementing a strategic marketing plan.  

B.4.2.4 Promoting EDA’s services through a variety of marketing techniques  

B.4.2.5 Positioning workforce development program as a primary community partner in the economic vitality of the service area 

B.5 Business Unit Management

Business Unit Management is composed of four abilities dealing with:

· Human Capital Management

· Resource Allocation Management 

· Asset Management

· Time Management

B.5.1 Ability to deal with human capital management as demonstrated by: 

B.5.1.1 Identifying, hiring, supervising, motivating, evaluating and rewarding staff  

B.5.1.2 Managing time effectively and valuing time of staff and stakeholders  

B.5.1.4 Identifying, attracting, maintaining and evaluating personnel as well as teaching and training resources  

B.5.1.6 Understanding the process by which individuals define their career goals, prepare for, search for, and retain employment, and build skills, advance, and change employment  

B.5.1.7 Identifying information and where it can be found, including information on assessments and other information that individuals need in order to make realistic career decisions 

B.5.1.8 Knowing what is needed to search for, obtain, retain, and change employment 

B.5.2 Ability to allocate resources to projects as demonstrated by:

B.5.2.1 Understanding financial management principles

B.5.2.2 Understanding how to access or leverage funds and financing through partnerships

B.5.2.3 Planning and managing budgets, that is, how budgets are developed and costs are tracked for individual programs 

B.5.2.4 Planning, pursuing, writing and administering grants  

B.5.2.5 Understanding legal issues of business operations within a state

B.5.2.6 Understanding all aspects of grants administration from development to administration to execution     
B.5.3 Ability to control asset management as demonstrated by: 

B.5.3.1 Identifying, allocating and effectively using resources (human, financial and assets) to achieve organizational goals  

B.5.3.2 Using information technology as an enabling tool 

B.5.3.3 Understanding how to access or leverage funds and financing through partnerships  

B.5.3.4 Understanding and using concepts of Return on Investment (ROI) 

B.5.3.5 Identifying and implementing innovative methods for delivering services in rural and urban areas and to diverse or special populations

B.5.3.6 Using indicators and established instruments to document program performance and outcomes 

B.5.4 Ability to effectively manage time as demonstrated by:

B.5.4.1 Running effective meetings
B.5.4.2 Using project management principles
B.5.4.3 Facilitating effective meetings  

B.6 Continuous Learning 

Continuous Learning is composed of three abilities dealing with:

· Professional Development

· Metrics and Evaluation

B.6.1 Ability to enable one’s own and others’ professional development as demonstrated by:

B.6.1.1 Understanding the definition of economic development and its associated three major functions of retaining businesses, growing businesses, and attracting businesses – and how workforce development can support these functions  

B.6.1.2 Staying current by participating in professional development organizations and networking  

B.6.1.3 Demonstrating work/life balance incorporating motivation and stress management techniques 

B.6.1.4 Understanding and taking advantage of career ladder training services  

B.6.1.5 Understanding the history of economic and workforce development programs

B.6.1.6 Participating in professional development organizations

B.6.2 Ability to use metrics and evaluation as demonstrated by: 

B.6.2.1 Researching and anticipating trends and forecasts 

B.6.2.2 Understanding the value of metrics in communicating value of programs and services 

B.6.2.3 Being able to go “beyond the numbers” and provide qualitative analysis showing the impact of a particular investment on a community, particularly in terms of spurring innovation, entrepreneurship, and retail and housing development

B.6.2.4 Providing credible, supportable and well documented jobs and private investment forecasts to HQs during the quality assurance process
B.7 High Performing Regions

High Performing Regions is composed of three abilities dealing with:

· Regional Focus

· Competitive Clusters

· Collaborative Culture

B.7.1 Ability to focus on the region, not the jurisdiction as demonstrated by:

B.7.1.1 Recognizing that your economy does not stop at political boundaries

B.7.1.2 Measuring the region as to its prosperity, level of economic equality, and sustainability

B.7.1.3 Being able to operationally define what constitutes a region

B.7.1.4 Realizing regions compete with each other and therefore we need to recognize global linkages between regions

B.7.2 Ability to develop and create competitive clusters as demonstrated by:

B.7.2.1 Recognizing that clusters are the "engines" of the area’s economy, driving its prosperity

B.7.2.2 Recognizing that every region has a set of economic input "foundations" that energize and support clusters—these are systems that deliver human resources, technology, financing, physical infrastructure, information structure, business climate, and quality of life

B.7.2.3 Leveraging clusters comprising export industries, suppliers, and public and private "input" institutions

B.7.2.4 Evaluating the value produced by clusters generating revenue from outside the region and from high economic multipliers.

B.7.2.5 Identifying for each cluster what are their "deep" value chains are as well as what constitutes "broad" diversity of sectors.

B.7.2.6 Understanding the process maturity cycle of clusters evolve from seed to emerging, to expanding and transforming stages.

B.7.2.7 Knowing the structure of your region's portfolio of clusters

B.7.2.8 Comparing how your clusters are performing compared to your competitors and other regions
B.7.2.9 Understanding the region’s obstacles to further development of the cluster and determining how EDA could assist in removing these obstacles

B.7.2.10 Designing a strategic EDA investment to allow members of a distressed community to share in the benefits generated by a regional cluster

B.7.2.11 Using regional assets in new ways that make "legacy" investments to build a region's future

 

B.7.3 Ability to develop a regional collaborative culture as demonstrated by:

B.7.3.1 Realizing regional performance (prosperity, economic equality, and sustainability) is shaped by clusters as well as enabled by regional economic input institutions or "foundations”

B.7.3.2 Creating and reinforcing a constant stream of distinctive advantages in a region’s economic input foundations and clusters

B.7.3.3 Building a strong win-win culture

B.7.3.4 Helping public, nonprofit, and private stakeholders be able and willing to change behavior and make strategic investments when needed

B.7.3.5 Evolving agile communities of exchange—business-to-business, business- to-institution, institution-to-institution
C. The Portfolio of Measurements for EDA’s Competency Model 
C.1 EDA’s Classification Profile per Classification Type

The previous section defined the core competencies for the EDA professional.  This section looks at the Federal classification system from GS-9 to SES regarding the EDA’s core competencies.

First, an ED crafts capability measure is employed across the classification system.  Second, the level of competency performance expected in relationship to each classification type is measured based on Bloom’s Taxonomy Level and J.B. Quinn’s Knowledge Taxonomy.  The following image portrays the measurement schemes used.


Appendix C illustrates the EDA Competency Profile of these three interrelated measures across the Federal classification levels from Gs-9 to SES.

C.2 ED Professional Profile

While the previous model helped identify expectation levels for each Federal classification level, Appendix D displays the threshold (minimum entry level) and targeted levels (desired level) of capability in becoming an ED professional.   Here we use the same crafts’ capability measure that we did for deciding EDA’s classification profile to determine the threshold and desired level for the abilities. The EDA’s senior executive leaders need to reach agreement on the threshold and targeted levels. 

C.3 EDA Community Commitment

C.3.1 Vetting Process

How best to attain congruence and commitment to this initiative requires involving each region as well as HQ staff having an opportunity to have input into the ED Professional Competency and Measurement profile.  Suggest that EDA personnel hold sessions over next two months on the developed product to get their perspective and input.  A suggested support system to facilitate information gathering and validation is to employ GroupSystems ThinkTank product. (See URL: www.groupsystems.com).  As input is received make adjustments where needed and verify by email as to what revised product looks like.

C.3.2 Assessment Process

After concluding the vetting process, determine how best to assess the ED community to attain some perspective as to their level of capability against the profile.  A recommended procedure is to have every member of the EDA community self-rate the core competencies anonymously using an electronic assessment form.  They would rate each critical action as to their capability using the craft measurement scale.  Again, the craft scale is:

1.Requires directed guidance, apprentice like expectation

2.Requires general guidance, journeyman like expectation

3.Operates independently, professional like expectation

4.Ability to guide others actions, coach like expectation

5.Expert and exemplar in the craft, masters like expectation

As part of the instructions they are told to keep a copy of recorded responses to be used for their personal use latter when they receive a copy of the group results. By comparing the group results with their individual responses, they will have a personalized view of what they will need to develop to be a ED professional as well as what they may need to do regarding their career path. 

However, before this can be contemplated, EDA needs to first communicate the focus of this assessment is to attain group data for defining the strategic direction of EDA to support professional growth and development of its people.  All members will be able to see the results rolled up and be able to compare their personal results that they saved from the original assessment and determine for themselves a self-directed career enhancing development plan

C.3.3 Strategic Corporate Scalar Measure
An additional key ability measure that will be useful to curriculum developers as well as help determine corporate priorities is determining mission/vision weight.  The measurement scheme for determining weight is:

1. Minor significance (Needed as support agent to other competencies impact on business)

2. Some significance (More tied specifically to Business Group/Unit)

3. Average significance (Mission & business essential across the EDA corporate environment)

4. Great significance (Strongly contributes to EDA value proposition)

5. Extreme significance (Can’t live without, absolutely critical – both from a top down and/or bottoms up perspective)

Creating this weight type scale allows us to prioritize the “value contribution” for each competency regarding its importance to the EDA’s vision, mission and strategic plan and develop tradeoffs when resources are tight.

Appendix E provides the proposed weights developed for each of the 22 abilities. The senior executive staff of EDA should validate these weights. 

D. Economic Development Professional Development Curriculum 
This section details what the core curriculum should entail to encompass the ED professional competencies defined in Section B and supports the competency measurement profile system derived in Section C.

D.1 Desired ED Core Curriculum Objectives 
D.1.1 Graduates will know how to organize for community change through understanding these key factors

D.1.1.1 How citizens, firms, and governments act to improve their community and region

D.1.1.2 The structure and implications of power

D.1.1.3 The relation between social relationships and economic activity, coalition building, concepts of inclusiveness, voice, and the management of conflict in communities and regions

D.1.1.4 The various dimensions of social capital and the context of change

D.1.1.5 How to promote equitable change at the community and regional level

D.1.1.6 The implications of economic and demographic shifts on strategies and tactics for change

D.1.1.7 Available resources to support change

D.1.2 Graduates will understand community and regional economic policy and its analysis

D.1.2.1 Concepts of communities and regions
D.1.2.2 Theories and drivers of economic growth

D.1.2.3 Economic base 

D.1.2.4 Sources of growth and decline

D.1.2.5 Roles of local government and institutions

D.1.2.6 Use of analytic tools

D.1.2.7 Strategies for local economic development

D.1.3 Graduates will understand the important aspects of community natural resource management

D.1.3.1 Planning and zoning

D.1.3.2 Water and wastewater system design

D.1.3.4Management of common resources including forests and parks

D.1.3.5 Multiparty monitoring of the multiple impacts of management decisions

D.1.4 Graduates will understand various methods and issues for conducting community research

D.1.4.1 Formulation and initiation of research efforts

D.1.4.2 Methods of data collection

D.1.4.3 Use of conceptual frameworks to develop questions and analyze data

D.1.4.4 Strategies for reporting findings

D.1.4.5 Strategies for applying findings in community action

D.1.4.6 Methods to evaluate an entire research process

D.1.4.7 Issues of research ethics and inclusiveness

D.1.5 Graduates will understand the principles of community change and construct a personal framework for their practice of community development

D.1.5.1 The definition of community
D.1.5.2 The role of communities in social and economic change
D.1.5.3 The relation between community development approaches and conceptual models of change from diverse disciplines
D.1.5.4 Professional practice principles

D.1.7 Graduates will understand how to build economic capacity

D.1.7.1 How to build institutional capacity for community economic development

D.1.7.2 Strategies and programs for economic development

D.1.7.3 Cost-benefit analysis

D.1.7.4 Community economic base analysis

D.1.7.5 Impact analysis

D.1.8 Graduates will understand how to work with Native Communities

D.1.8.1 The formation of partnerships with native communities

D.1.8.2 Community development strategies within native communities

D.1.8.3 Wellness approaches to community economic development

D.1.8.4 Native youth issues

D.1.8.5 Health issues on reservations

D.1.8.6 Natural resource issues on reservations

D.1.9 Graduates will understand local and state government policies

D.1.9.1 The levels of government 

D.1.9.2 The diversity of government forms across the states and among nations

D.1.9.3 Roles of governments to include international settings in relation to community development

D.1.9.4 Basic approaches to community development

D.1.9.5 Strategies to evaluate policies and programs in community development

D.1.10 Graduates will understand natural resource management 

D.1.10.1 How to plan the conservation and development of natural resources

D.1.10.2 How to develop and conserve natural resources

D.1.10.3 How to monitor the conservation and development of natural resources

D.1.11 Graduates will understand leadership as applied to non-profits

D.1.11.1 The role of leadership in community development and change
D.1.11.2 Situating leadership conceptually in the community development process
D.1.11.3 The effectiveness of different styles of leadership
D.1.11.4 Relating shared and inclusive leadership to community building and learning
D.1.11.5 Strategies for group, individual, and intercultural communication
D.1.11.6 Conflict resolution
D.1.12 Graduates will understand administration and management principles

D.1.12.1 Administration and management models and community development

D.1.12.2 Administration and management roles

D.1.12.3 Operations within organizations

D.1.12.4 Essential skills necessary to assist in the management of community development projects
D.2 Desired Curriculum Competencies that correlate with ED Professional Competency Model

D.2.1 Systems Thinking Competence 

The student understands the parts, their interrelationships and interactions of what constitutes an ED region and clusters, and how they operate as a system. The readings, exercises, lectures and discussions that compose this program of studies are designed to satisfy this area of competence.

D.2.2 Motivated Creativity Competence 

The student, when presented with obstacles, barriers or difficult or contentious ED issues, finds creative ways to overcome and solve issue using constructive personal styles of being achievement oriented, self-actualizing, affiliative, and humanistic encouraging. The scenarios, case studies and simulations that compose this program of studies are designed to satisfy this area of competence.

D.2.3 Learned Intuition Competence 

The student when presented with issue resolution scenarios will select a best course of action that balances analytical and intuitive reasoning. The readings, exercises, lectures and discussions that compose this program of studies are designed to satisfy this area of competence.

D.2.4 Conceptual Competence

The student understands the theoretical foundations of trade and economic development. The readings, exercises, lectures and discussions that compose this program of studies are designed to satisfy this area of competence.

D.2.5 Technical Competence

The student is able to perform the required skills of the profession, understands how trade is conducted in practice, and is proficient in the use of computer applications commonly employed in the profession.  Exercises that involve research and the development of relevant case studies, delivered orally and in writing, and the course work in higher-level computer application skills ensure that students will graduate with superior technical competence.

D.2.6 Integrative Competence

The student is able to combine theory and skills in the practice setting.  The opportunity to engage in work site experience, along with case studies and simulations, will provide students with valuable preparation for launching a career in international business or in related activities.

D.2.7 Career Marketability Competence

The student's acquired education, experience and learning is highly marketable.  The conscious aim of this program is to provide graduated students with outstanding credentials as an ED professional.  Over time offerings will include three possible degrees (Associate, Bachelor’s and Masters) as well as certification in ED.   With the attainment of these credentials, the ED professionals will have a balanced portfolio of relevant experiences, cultural diversity, and higher level of communication to qualify them for the area of international trade.  

 

D.2.8 Communication Competence

The student can read, write, speak, and listen and use these skills effectively to acquire, develop, and convey ideas and information in more than one language.  Not only do the students who enter this program already possess proficiency in a second language, but throughout the program they will be encouraged to develop higher levels of proficiency in all types of communication skills: written, oral, and technology based.

D.2.9 Critical Thinking Competence

The student examines issues rationally, logically, and coherently.  Students will be expressly encouraged to develop analytical and critical thinking skills, and be regularly evaluated on their performance and progress in this area.

D.2.10 Contextual Competence

The student understands the societal and global context in which economic development trade is practiced.  This is a practical program of studies that involves constant reference to societal and international contexts and is aimed not only at providing understanding but also sensitivity to the political, economic, and cultural contexts in which business activity is conducted.

D.2.11 Professional Ethics Competence

The student understands and accepts the ethics of the profession as standards that guide professional behavior.  The importance of determining correct behavior and making appropriately ethical decisions within a complex, multicultural, global environment is integrated throughout the program of studies.

D.2.12 Adaptive Competence

The student has the ability to anticipate, innovate, adapt, and promote change important to the profession's societal purpose and the professional's role.  Developing the ability to adapt to and effectively work within diverse cultural environments is a constant thread that runs throughout this program of studies.

D.2.13 Leadership Capacity Competence

The student exhibits the capacity to contribute as a productive member of the profession and to assume leadership roles as appropriate in the profession and in society.  The understanding of transformational leadership (being in the fundamental state of leadership as defined by Robert Quinn) and the development of the associated leadership skills is an important component of the program.  This is a program design not only to produce professionals who are able to work effectively in a global environment, but to produce effective professionals who also have the understanding and skills to be effective leaders and lead change.

D.2.14 Global Perspective Competence

The student has an international and diversity perspective on business and economic activity, and has acquired an understanding and acceptance of and sensitivity for cultural differences.  Readings and simulation-based experiences will encourage them to develop an understanding of and sensitivity for cultural differences and a global perspective on business and economic development.

E.  Strategies for Reinforcing the ED Professional Model

E.1 Developing an e-learning Corporate University Relationship 

There are several credible (accredited) e-learning universities that could provide a cohesive ED professional curriculum.  While not a complete list, some of the more recognizable are:

· Phoenix University

· Kaplan University

· Capella University

· Bellevue University

· DeVry University

E.1.2 Business Intelligence

Preliminary business intelligence indicates the following scenarios:

· Masters Degree - 36 credit hours, costs $12,240 for tuition per student

· Bachelors Degree - 36 credit hour major, costs $10,620 for tuition per student

· A common scenario is a 3 course certificate program for $3600 at the undergraduate level or $4500 at the graduate level

· Typically the cost per credit hour is $360

· Specialized courses and certificates may entail somewhat greater costs depending on enrollment projections

If we open the program to other community-based professionals in the field of economic development, the costs could be decreased and made more attractive for these profit based e-learning universities to get involved.

A draft proposal from Bellevue University is forthcoming and we should have it within the next two weeks for review.

E.1.3 Win-Win Outcome

Developing a “What is in it for me” (WIFM) produces a win-win for EDA and the employee regarding exploitation of a learning program that is directly linked to the ED competency model.  By incorporating an e-learning University partnership in which the student attains one of the above scenarios using the available funds of EDA produces the win-win WFIM.   Cohort groups take courses that are directly tied to ED competency model as well as deal with real issues of the EDA as experiential learning exercises.

E.2 Existing Sources

There are several related existing economic development services that warrant consideration in supporting the EDA’s competency based curriculum.  While not direct matches, they do provide some potential value to the ED professional.

E.2.1 The Council for Community and Economic Development
“The Council for Community and Economic Research (C2ER) is a membership organization created in 1961 to promote excellence in community and economic research by working to improve data availability, enhance data quality, and foster learning about regional economic analytic methods. They accomplish their mission through professional networks, training, advocacy, research, and delivering innovative products and services.”

The Council for Community and Economic Research (formerly ACCRA) is dedicated to helping to improve the skills of community and economic development researchers. The Center provides an opportunity for researchers to earn professional recognition as a "Certified Community Researcher" (CCR).

E.2.1.1 C2ER Researcher Certification

Certification will denote that you have successfully mastered a level of economic and demographic research analysis, and you have demonstrated your ability to utilize this knowledge for practical community research applications. Certification will set you apart and above other community researchers.

 

E.2.1.2 Rationale for Being Certified  

Certification will mean that you have the knowledge and skill level to perform community research tasks more effectively and efficiently than your contemporaries. You will be more productive. Certification will mean high value added to your employer and should translate into higher salaries.

 

E.2.1.3 Certification Process

Certification is a two-step process. First, an applicant must submit a portfolio of work demonstrating that he/she has acquired the necessary skills for conducting applied community research. The second step is to select one project that will serve as the applicant's thesis. This project may be completed as part of the applicant's job or as a result of their training/education. A peer review panel must approve the subject and methodology of the thesis project.  A peer review panel will also evaluate the finished thesis and a required oral presentation. 

E.2.2 The International Economic Development Council
“The International Economic Development Council (IEDC) is a non-profit membership organization dedicated to helping economic developers do their job more effectively and raising the profile of the profession. When IECDC succeeds, our members create more high-quality jobs, develop more vibrant communities, and generally improve the quality of life in their regions.”

E.2.2.1 Mission

Provide leadership and excellence in economic development for our communities, members, and partners.

E.2.2.2 Core Values

We embrace the following core values. They reflect and support our mission, and guide our decisions, actions and provision of services:

· Social responsibility and a dedication to building healthy, just, and competitive communities

· Creation of wealth for individuals, businesses, and communities

· Advancement of both the economic development profession and professional

· Cooperation and collaboration

· Diversity, tolerance, and equity”
E.2.2.3 Professional Development

The IEDC does provide professional development where you can download the 2007 Professional Development brochure (1.0 Mb PDF) as well as design your plan to advance.  “The IEDC Economic Development Training Courses are the leading source of education for economic developers at all levels. Offered throughout the year and around the country, IEDC courses are designed to fit your professional life.”

E.2.2.4 Accredited University Affiliations 

Based on their long-standing reputations and variety of content in each program, they recognize the following institutions that meet our curriculum requirements:

» Basic Economic Development Courses » Economic Development Institute
E.2.2.5 Certified Economic Developer

Based upon your experience and skills of being an economic developer, you now can get recognized for your achievements with the standard of excellence for the profession.

» Certified Economic Developer program
E.2.2.6 Customized/Partnership Training Courses

They will bring a series of training courses to your community or create your own educational opportunity. We can tailor courses to meet your needs. Contact Diane Smith at dsmith@iedconline.org for more information.

E.2.3 Fels Institute, University of PA

The Fels Institute of Government invites working professionals and graduate students to apply for its 5-course graduate level Certificate in Economic Development and Growth. The certificate can be completed in one year of part-time study or in combination with another graduate program, including the Masters in Government Administration (MGA).

E.2.3.1 Economic Development and Growth Certificate Program

The Fels economic development and growth classes are taught by proven professionals who share their expertise in fields including: measurement of economic growth; design, financing, and management of development organizations, programs, and projects; technology transfer and commercialization; infrastructure development for transportation; politics of development and growth; development law; economic adjustment after military base closure; business development (regulation and tax policy); housing and community development; and other subjects essential to senior positions in this field.

The certificate requires a combination of core (required) courses and electives. Students may take one elective anywhere in the university with the pre-approval of the Fels advisor. Core course requirements for non-MGA certificate students should be taken in the executive format on Saturdays.  Certificate students may take elective course requirements whenever the courses are offered.

E.2.3.2 Certification Requirements 

To complete the certificate program in Economic Development and Growth, students must have completed a course in microeconomics in another program that is approved by the Fels advisor or must complete as a prerequisite:

GAFL 621: Economic Analysis in the Public Sector
 Students must also complete two required courses and two electives. Each course requires approximately 36 hours of in-class time and meets one time per week, usually on a weeknight or a Saturday. The three required courses are:  GAFL 713: Politics, Technology, and Economic Development  GAFL 783: Public Financial Management
The electives required for completion of the program may be taken in any school of the University subject to the approval of the Fels director of the certificate program, who will advise certificate students on courses considering the students' areas of interest. Among the courses currently offered from which students may meet the elective requirements are:

GAFL 569: Politics of Housing and Urban Development  GAFL 725: Industrial Location and Urban Development GAFL 726: Law and Urban Development GAFL 753: Managing Public Programs  GAFL 790: Managing Independent Authorities

HYPERLINK "http://www.fels.upenn.edu/MGAcourses.htm#792"
 GAFL 792: Contracting for Public Services
E.2.3.3 Admission Requirements
All applicants should apply in hard copy format by visiting the following site: Apply Here
Certificate applicants must have a bachelor's degree and be admitted to the certificate program by application through the Fels Admissions Office. 

E.2.3.4 Enrollment Options
There are three options for people who wish to enroll in the certificate program.

E.2.3.4.1 Working Professionals

Working professionals can apply to the certificate program by completing an interview, submitting 3 letters of recommendation, official copies of undergraduate transcripts and any graduate coursework, a 1-page personal statement, an application form, and a $70 application fee. (GREs are not required).   

E.2.3.4.2 Penn Students in Other Programs

Penn graduate students can apply to the certificate program by completing an interview, submitting official undergraduate transcripts, a 1-page personal statement, an application form, and a $70 application fee. Letters of recommendation may be transferred from the student’s primary program. One class may be transferred from the student's primary school, pending approval from a Fels advisor.  

E.2.3.4.3 Fels MGA students

Fels MDA students should complete a short application to enroll in the certificate program. Students complete an application and personal statement, but will not need to submit any other materials, as Fels will already have recommendation letters and transcripts on file.

For more information on how to apply to the Fels certificate program in Public Finance or another Fels program, please contact Admissions Director Michelle Garcia-Navarro at 215.746.6684 or garciana@sas.upenn.edu. For questions regarding courses or registration, please contact Student Services Coordinator Karen Ringlaben at the Fels Institute at 215.898.5849 or karener@sas.upenn.edu.

E.2.3.5 Admission Deadlines and Costs 

Students may enter in the fall, spring and summer terms. Deadlines for applications are as follows:  Spring 2007 - November 15, 2006 Summer 2007 - March 15, 2007 Fall 2007 - July 15, 2007

For the 2006-2007 academic year the tuition and general fee per course is $4,323. Students enrolled in another graduate degree program at Penn only pay their primary school tuition.

E.2.4 ICF International

ICF International is a global ED consulting firm focusing on state-of-the-art best practices and leading edge constructs in building high performing regions.

E.2.4.1 Mission

Collaborative Solutions to Build High Performing Regions

“In today's global economy, metropolitan regions are the center of growth and the locus of innovation. Every region now faces the challenge of establishing and sustaining its position in the global marketplace. To succeed in the global economy every region and its public and private leaders must:

Build Prosperity—Understand international markets, the structure and position of their economy, and take steps to increase competitiveness 

Reduce Disparity—Understand the economic, social, geographic and participatory "fairness" of their communities and take steps to ensure improved equity 

Increase Sustainability—Understand the environmental and growth challenges facing the region and how best to manage them in a "smart manner" 

Strengthen Agility—Understand how information and communications technology can be used to redefine and improve the delivery of public and private services



E.2.4.2 Framework: Four Rules for a High Performance Region

Our diverse body of experience has been acquired through our assignments in North and South America, regions of Asia, Western Europe, Eastern Europe, and the Middle East. Through work in many different cultures and economies, our team has developed four fundamental principles or rules that can be used by regions to effectively achieve higher performance.

E.2.4.2.1 Rule 1: Focus on Your Region, Not the Jurisdiction
· Your economy does not stop at political boundaries.

· The region is where we measure our prosperity, disparity, and sustainability.

· A region is the distance an individual can commute to work.

· Small nations are similar to regional economies due to global linkages

Critical Questions to be asked:

Do you know how your region is performing?

All regions compete: Are you thinking regionally to act globally?

E.2.4.2.2 Rule 2: Competitive Clusters Drive Regional Performance
· Clusters are the "engines" of your economy, driving its prosperity.

· They comprise export industries, suppliers, and public and private "input" institutions.

· Clusters generate revenue from outside the region and from high economic multipliers.

· They may have "deep" value chains as well as "broad" diversity of sectors.

· Clusters evolve from seed to emerging, to expanding and transforming stages.

Critical Questions to be asked:

Do you know the structure of your region's portfolio of clusters? 

Do you know how your clusters are performing compared to your competitors?
E.2.4.2.3 Rule 3: Create Regional Advantage to Enable High Performance
· Regional performance—prosperity, disparity, and sustainability—is shaped by clusters and enabled by regional economic input institutions or "foundations." 

· Every region has a set of economic input "foundations" that energize and support clusters—these are systems that deliver human resources, technology, financing, physical infrastructure, infostructure, business climate, and quality of life.  

· Clusters take shape and grow where they can find distinctive economic input advantage.

Critical Questions to be asked:

Do you know your region's input advantages and how well they support and respond to your clusters? 

Are you prepared to use your regional assets in new ways or make "legacy" investments to build your region's future? 
E.2.4.2.4 Rule 4: Collaborative Culture Enables High Performing Region

· High performing regions continually create distinctive advantages in their economic input foundations and clusters.  

· These advantages are enabled by a strong collaborative culture. 

· Collaborative culture means that public and private stakeholders are able and willing to change behavior and make strategic investments when needed.

· They think about regional performance in terms of building agile communities of exchange—business to business, business to institution, institution to institution.

Critical Questions to be asked:

Do you know your region's collaborative capacity?

Are you able to convene your marketplace of clusters and institutions to create new sources of distinctive advantage?



E.2.4.3 A Proven Analytic and Collaborative Strategy Process

Each of the ICF International offerings applies a proven analytic and collaborative strategy process. We accomplish our results by putting to work an integrated set of proprietary techniques for measuring regional performance, cluster analysis, economic input foundation evaluation, collaborative process, and action implementation. We use these tools to develop strategies that address regional performance challenges in competitiveness, equity, sustainability, and productivity.

E.2.4.3.1 A Four-Phase Approach

Their strategy initiatives typically encompass four phases of value-added service that are customized to the needs of our clients:

E.2.4.3.1.1 Mobilize

We listen to, educate, engage, and commit public and private stakeholders to participate in the regional collaborative strategy process. This phase is used to learn about the region, to ensure buy-in, and to build readiness of regional stakeholders for collaborative solutions, including capacity building where required.  

E.2.4.3.1.2 Analyze

We complete a three-component diagnosis. First, we assess and benchmark your region's overall performance, including prosperity, disparity, sustainability, and agility. We then analyze the structure and competitive position of regional economic drivers—your existing and emerging cluster portfolio—and their prospects. Depending on client requirements, this may include determining the equitability of opportunity, the sustainability of growth, and the agility of development. We then assess the capacity, fit, and responsiveness of regional input institutions to the needs of the economic "drivers". This major analysis identifies baseline regional performance status and structural performance challenges, setting the stage for collaborative strategy.  

E.2.4.3.1.3 Catalyze:

This multi-step process produces realistic actions that change behavior or create new investments to achieve enhanced regional performance. We begin by organizing and convening stakeholders around the regional performance issues. Then, informed by this, we convene each of the entire region's industry clusters and their key institutions. These working groups first collaborate on defining their shared challenges. Then, working with each group, we define collaborative solutions, building from global best practices and our own experience. This strategy development phase concludes with formalizing collaborative business plans that result in mutually beneficial actions and, more importantly, provide a return on solution for every participant. In addition to crafting strategies to improve the competitiveness, equitability, sustainability, and agility of clusters, this process also brings together regional leaders (stewards) with cluster co-chairs to define crosscutting "flagship" initiatives. These initiatives are broad reforms and innovations that will energize the entire regional economy.  

E.2.4.3.1.4 Realize

To ensure that the components of the regional performance strategy are carried out, we develop an implementation mechanism with regional leaders. Each implementation structure is shaped to ensure and sustain continuity of regional performance action strategies—for cluster groups, cluster actions and flagships. The ICF International team often provides technical assistance in designing and planning major action initiatives arising from regional strategies, whether training initiatives or technology institutions. Our strategy services always focus on achieving change and momentum for continuous improvement. To support these processes we can provide our clients with information technology solutions that enable monitoring regional performance on a continuing basis.

E.2.4.4 ICF Offerings
We build from a platform of strong technical knowledge and proven analytic and collaborative strategy process to offer our clients the integrated services they require to achieve a high performing regional economy. We can offer an integrated strategy or focus on the critical challenges that face your region's performance. Each of our offerings will always be tailored to meet your needs:

E.2.4.4.1 The Competitive Region
E.2.4.4.2 The Sustainable Region
E.2.4.4.3 The Agile Region
E.2.4.4.4 The Equitable Region
Appendix A

Economic Development Specialist SOW

Objective:  

The objective is to:

1. Identify the technical competencies required of an EDA Economic Development Specialist/Representative

a. Determine the economic development technical competencies required of each grade level of the Economic Development Specialists/Representatives (grades 9 through 15) based on their duties, responsibilities, knowledge required, level of supervision exercised, complexity, and other factors,

2. Develop a training curriculum designed to achieve these competencies

a. Identify coursework or training offered by academically or professionally recognized providers.

b. The substance of the curriculum should be sufficiently basic to educate an audience of economic development professionals that is new to economic development, 

c. The curriculum should be prepared to function as a sequential multi-level training program that addresses the needs for each of the positions.  The training should facilitate growth to the next grade level.

d. The curriculum should also offer advanced, cutting-edge theory and practice of regional economic development, including such concepts as regionalism, cluster development, and support for innovation and entrepreneurship.

3. Identify reasonably priced, professionally or academically recognized providers of training or schools that offer training or coursework that will meet the requirements of the curriculum and training structure

Appendix B

An Example of a “Real” Community Based Economic Development Position Description

Knowledge, Skills, and Abilities 

Knowledge of:
Business assistance, attraction, retention, and expansion programs; marketing techniques; principles and practices of planning, land use economics, zoning, small business operations, grant administration and local government operations; current trends in local economic development; financing tools and packages to implement revitalization programs. 

Statistical research techniques and procedures; principles and practices of governmental planning, zoning administration, economic development and redevelopment and of their sociological implications; communication techniques for gathering, evaluating and conveying information; state and local laws affecting planning, redevelopment and economic development.

Economic development principles, practices and procedures; federal and state programs available for economic development; standard practices in the fields of local government, management, budgeting and accounting; financial analysis, negotiations, project management, and proposal or grant writing; urban planning and redevelopment. 

Skills:
Possess excellent verbal and written communication skills and proficiency with standard office equipment and personal computer software/programs such as Microsoft Word and Excel as required; 

Use of various computer applications including word processing and desktop publishing/graphics; and proper English grammar and usage 

Capable of operating of a computer and utilizing appropriate software for the preparation of data.

Ability to:
Develop programs for the revitalization of the City's commercial and industrial areas and recommend implementation strategies; develop and coordinate promotional activities and marketing strategies; analyze and interpret economic, demographic and physical data pertaining to the City and apply this information to the development of comprehensive revitalization programs; develop and maintain a high level of interdepartmental communications; make presentations to the public; prepare clear and concise written reports; take initiative and work independently. 

Write clear, concise reports; exercise good judgment and tact; reason and learn new techniques and equipment, such as computer hardware and software; follow oral and written instructions; collect, assemble, analyze, interpret and apply data to various planning, economic development and redevelopment projects; prepare statistical or other technical reports; prepare maps, charts, and other graphic materials by hand and on the computer for effective presentations; establish and maintain effective working relationships with the public City Staff, City Council, Planning Commission and City advisory boards; plan own work independently and meet established deadlines; and interpret economic, sociological and statistical data. 

Conduct research, analyze data, prepare and maintain reports and distribute information; serve the public and fellow employees with honesty and integrity in full accord with the letter and spirit of Ethics and Conflict of Interest policies; establish and maintain effective working relationships with the general public, co-workers, elected and appointed officials and members of diverse cultural and linguistic backgrounds regardless of race, religion, age, sex, disability, political affiliation or sexual orientation.
Conduct business and industry studies, assessing economic impact of business relocations and expansions, , and coordinating job growth and training incentive programs

Supervision Requirements

Plan, direct, coordinate and supervise the work of subordinates; work independently, organize and execute assignments with minimum supervision, but with accountability to superiors and associates;

Education:
Completion of a Bachelor's Degree in Public or Business Administration, Urban Planning, Finance, Real Estate or a related field from an accredited college is desirable. 

Experience:
Two (2) years of administrative experience in activities related to one or more of the following: analyzing data, marketing, business development, grant administration, real estate development, fiscal analysis, contract administration, general business administration or financial management.

Appendix C

Relationship of Federal Classifications with ED Competency Model

	Classification
	GS -9
	GS-11
	GS-12
	GS-13
	GS-14
	GS-15
	SES

	
	
	
	
	
	
	
	

	Competency
	
	
	
	
	
	
	

	Authentic Leadership
	
	
	
	
	
	
	

	1. Crucial Conversations
	Apprentice Knowledge Awareness 
	Professional Synthesis/ Evaluation
	Professional Synthesis/ Evaluation
	Professional Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Motivated Creativity Learned Intuition

	2. Lead Change
	Apprentice Knowledge Awareness 
	Journeyman Analysis/ System Thinking
	Professional Synthesis/ Evaluation
	Professional Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Motivated Creativity Learned Intuition

	3. Governance
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Professional Synthesis
	Coach/Master               Evaluation
	Coach/Master               Evaluation
	Motivated Creativity Learned Intuition

	Strategy Execution
	
	
	
	
	
	
	

	4. EDA Domain Perspective
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Synthesis/ Evaluation
	Professional Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Motivated Creativity Learned Intuition

	5. Partnerships
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Master               Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Motivated Creativity Learned Intuition

	6. Customer Focused Process
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Professional Synthesis
	Coach /Master               Evaluation
	Coach /Master               Evaluation
	Motivated Creativity Learned Intuition

	Outreach
	
	
	
	
	
	
	

	7. Forecasting
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Professional Synthesis
	Coach/Master               Evaluation
	Coach/Master               Evaluation
	Motivated Creativity Learned Intuition

	8. Networking
	Apprentice Knowledge Awareness 
	Professional Synthesis/ Evaluation
	Professional Synthesis/ Evaluation
	Professional Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Motivated Creativity Learned Intuition

	9. Trend Analysis
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Master               Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Motivated Creativity Learned Intuition

	10. Geo-Governmental Landscape
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Professional Synthesis
	Coach/Master               Evaluation
	Coach/Master               Evaluation
	Motivated Creativity Learned Intuition

	11. Technical Assistance
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Professional Synthesis
	Coach/Master               Evaluation
	Coach/Master               Evaluation
	Motivated Creativity Learned Intuition

	Customer Centric
	
	
	
	
	
	
	

	12. Customer Satisfaction
	Apprentice Knowledge Awareness 
	Professional Synthesis/ Evaluation
	Professional Synthesis/ Evaluation
	Professional Synthesis/ Evaluation
	Coach/Master  Synthesis/ Evaluation
	Coach/Master  Synthesis/ Evaluation
	Motivated Creativity Learned Intuition

	13. Marketing
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Coach Synthesis
	Master               Evaluation
	Master               Evaluation
	Motivated Creativity Learned Intuition

	Business Unit Management
	
	
	
	
	
	
	

	14. Human Capital Management
	Not Applicable
	Not Applicable
	Not Applicable
	Not Applicable
	Coach Synthesis
	Master               Evaluation
	Motivated Creativity Learned Intuition

	15. Resource Allocation Management
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Journeyman Skill Application
	Journeyman Skill Application
	Coach              Evaluation
	Master               Evaluation
	Motivated Creativity Learned Intuition

	16. Asset Management
	Apprentice Knowledge Awareness 
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Professional Synthesis/ Evaluation
	Coach/Master               Evaluation
	Coach/Master               Evaluation
	Motivated Creativity Learned Intuition

	17. Time Management
	Apprentice Knowledge Awareness 
	Professional Skill Application
	Professional Analysis and Systems Thinking
	Professional Synthesis
	Coach               Evaluation
	Master               Evaluation
	Motivated Creativity Learned Intuition

	Continuous Learning
	
	
	
	
	
	
	

	18. Professional Development
	Apprentice Knowledge Awareness
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Coach Synthesis
	Master               Evaluation
	Master               Evaluation
	Motivated Creativity Learned Intuition

	19. Metrics and Evaluation
	Apprentice Knowledge Awareness
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Coach/ Master Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Coach/ Master Synthesis/ Evaluation
	Motivated Creativity Learned Intuition

	High Performing Regions
	
	
	
	
	
	
	

	20. Regional Focus
	Apprentice Knowledge Awareness
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Coach Synthesis
	Master               Evaluation
	Master               Evaluation
	Motivated Creativity Learned Intuition

	21. Competitive Clusters
	Apprentice Knowledge Awareness
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Coach Synthesis
	Master               Evaluation
	Master               Evaluation
	Motivated Creativity Learned Intuition

	22. Collaborative Culture
	Apprentice Knowledge Awareness
	Journeyman Skill Application
	Professional Analysis and Systems Thinking
	Coach Synthesis
	Master               Evaluation
	Master               Evaluation
	Motivated Creativity Learned Intuition


Appendix D

ED Professional Profile

	Competency Scalar
	Knowledge Awareness
	Skill Application
	Analysis/ Systems Thinking
	Synthesis
	Evaluation
	Motivated Creativity
	Learned Iniuition

	
	Apprentice
	Journeyman
	Professional
	Coach
	Master
	Master
	Master

	Threshold - Entry Point (qualifies), Minimally Acceptable

	Target - Desired Point

	Competency
	
	
	
	
	
	
	

	Authentic Leadership
	
	
	
	
	
	
	

	1. Crucial Conversations
	
	
	
	
	
	
	

	2. Lead Change
	
	
	
	
	
	
	

	3. Governance
	
	
	
	
	
	
	

	Strategy Execution
	
	
	
	
	
	
	

	4. EDA Domain Perspective
	
	
	
	
	
	
	

	5. Partnerships
	
	
	
	
	
	
	

	6. Customer Focused Process
	
	
	
	
	
	
	

	Outreach
	
	
	
	
	
	
	

	7. Forecasting
	
	
	
	
	
	
	

	8. Networking
	
	
	
	
	
	
	

	9. Trend Analysis
	
	
	
	
	
	
	

	10. Geo-Governmental Landscape
	
	
	
	
	
	
	

	11. Technical Assistance
	
	
	
	
	
	
	

	Customer Centric
	
	
	
	
	
	
	

	12. Customer Satisfaction
	
	
	
	
	
	
	

	13. Marketing
	
	
	
	
	
	
	

	Business Unit Management
	
	
	
	
	
	
	

	14. Human Capital Management
	
	
	
	
	
	
	

	15. Resource Allocation Management
	
	
	
	
	
	
	

	16. Asset Management
	
	
	
	
	
	
	

	17. Time Management
	
	
	
	
	
	
	

	Continuous Learning
	
	
	
	
	
	
	

	18. Professional Development
	
	
	
	
	
	
	

	19. Metrics and Evaluation
	
	
	
	
	
	
	

	High Performing Regions
	
	
	
	
	
	
	

	20. Regional Focus
	
	
	
	
	
	
	

	21. Competitive Clusters
	
	
	
	
	
	
	

	22. Collaborative Culture
	
	
	
	
	
	
	


Appendix E

Weights Developed for Each of the 22 Abilities

	Weight
	1
	2
	3
	4
	5

	
	Minor Significance
	Some Significance
	Average Significance
	Great Significance
	Extreme Significance

	1. Minor significance (Needed as support agent to other competencies impact on business)

	2. Some significance (More tied specifically to Business Group/Unit)

	3. Average significance (Mission & business essential across the EDA corporate environment)

	4. Great significance (Strongly contributes to EDA value proposition)

	5. Extreme significance (Can’t live without, absolutely critical – both from a top down and/or bottoms up perspective)

	Competency
	
	
	
	
	

	Authentic Leadership
	
	
	
	
	

	1. Crucial Conversations
	
	
	
	4
	

	2. Lead Change
	
	
	
	4
	

	3. Governance
	1
	
	
	
	

	Strategy Execution
	
	
	
	
	

	4. EDA Domain Perspective
	1
	
	
	
	

	5. Partnerships
	
	
	
	
	5

	6. Customer Focused Process
	
	
	
	4
	

	Outreach
	
	
	
	
	

	7. Forecasting
	
	2
	
	
	

	8. Networking
	
	
	
	4
	

	9. Trend Analysis
	
	2
	
	
	

	10. Geo-Governmental Landscape
	1
	
	
	
	

	11. Technical Assistance
	
	
	
	
	5

	Customer Centric
	
	
	
	
	

	12. Customer Satisfaction
	
	
	
	
	5

	13. Marketing
	
	
	3
	
	

	Business Unit Management
	
	
	
	
	

	14. Human Capital Management
	
	
	3
	
	

	15. Resource Allocation Management
	
	2
	
	
	

	16. Asset Management
	
	2
	
	
	

	17. Time Management
	1
	
	
	
	

	Continuous Learning
	
	
	
	
	

	18. Professional Development
	
	
	
	
	5

	19. Metrics and Evaluation
	
	
	
	4
	

	High Performing Regions
	
	
	
	
	

	20. Regional Focus
	
	
	
	4
	

	21. Competitive Clusters
	
	
	3
	
	

	22. Collaborative Culture
	
	
	
	
	5





ED Crafts Capability Measure


1.Requires directed guidance, apprentice like expectation


2.Requires general guidance, journeyman like expectation


3.Operates independently, professional like expectation


4.Ability to guide others actions, coach like expectation


5.Expert and exemplar in the craft, masters like expectation





Bloom's Level of Taxonomy


Level 1 - Knowledge Awareness


Reading about it, knowing about it, taking a quiz – could demonstrate one has learned the designated competency; can recognize and recall


Level 2 - Skill Application


Need to practice it to really prove the competency has been learned. Is able to demonstrate doing something well.


Level 3 - Analysis and Systems Thinking 


Can see the patterns and organize the parts and meanings of ideas. Can identify and break down the components and see their interrelationships and interactions.  Is able to see where a combination of related items is organized into a complex whole in which one might have to sub-optimize a part for the whole to have greater value.


Level 4 - Synthesis


Can integrate and discriminate to see a bigger picture; is able to develop a new unified whole from the combination of different ideas, objects or influences


Level 5 - Evaluation


Can compare the idea and assess the value to make choices based on reasonable arguments and verify the value of evidence; is able to generalize and apply across multiple platforms; can generalize





JB Quinn’s Taxonomy


Cognitive Knowledge


Know what - the rules and facts of a discipline


Advanced Skills


Know how - the capacity to perform a task sufficiently well to complete effectively


System Understanding


Know why - Understanding the interrelationship and pacing rates of influences among key variables


Motivated Creativity, Discovery or Invention


Care why - the capacity to interrelate two or more disciplines to create totally new effects


Learned Intuition


Perceive how and why - the capacity to understand or predict relationships that are not directly measurable
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